President’s Report
to the Board of Trustee
August 1, 2018

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

e August 4 Area Baptist Association Youth Event — Melbourne Campus
e August9 Herbs in the Kitchen — Ash Flat Campus

e August 21 American Red Cross Blood Drive — Melbourne Campus

e August 30 Beef Quality Assurance Class — Melbourne Campus

Ozarka College Events — Last Month’s Events

e July10 NAESC ADE Special Education updates — Melbourne Campus

e Julyl12 Employee Wellness Lunch and Learn — Melbourne Campus

e July19 NAESC Worksheets Don’t Grow Dendrites — Melbourne Campus
e July23 First Community Bank — Ash Flat Campus

e July24 NAESC So Many Picture Books — Melbourne Campus

o July24 SRACS Informational Meeting — Ash Flat Campus

College Governance
e Surgical Technology degree and associated certificates were recently approved by
ADHE.
e Procedures have been established for our student housing residents.

Academics
Dr. Keith McClanahan, Provost and Executive Vice President of Learning:
o Updated the Faculty Handbook
e  Sent the 2018-2019 Ozarka Catalog to the printer
o Received ADHE approval for the AAS in Surgical Technology
o Received HLC approval for AAS in Commercial Pilot

Student Services/Enrollment Information
Dr. Josh Wilson, Vice President of Student Services:

e Completed the Academic All-Star Award selection process and notified/congratulated
Mr. Wendell Edwards as the recipient who will by tradition join Ozarka College at the
annual ACC conference in Little Rock in October. Wendell will also be recognized at the
fall Scholarship Reception.

e Coordination of strategic prospect management and targeted outreach continues in
support of fall enrollment/recruitment efforts. Additional details outlined in the
Admissions report.

e Co-presented on Ozarka College’s Enrollment Management Plan at ACT Enrollment
Management Summit, with Chris Lorch.



Finalized Housing Handbook for new housing students; with Rylie’s help, coordinating
move-in for first three student residents.

Coordinated July extended hours and program preview events to engage local prospects
with opportunity after hours to register and to visit an Ozarka Campus and get a hands-on
experience with key programs and faculty.

Facilitated the transition of Admissions Recruiter to a new, enhanced position in student
services; Rylie Bevill promoted to Director of Admissions and Student Engagement, a
more robust position to aid in coordinating new student housing services.

Zeda Wilkerson, Registrar, Records, and Testing:

Summer graduates have been marked and diplomas have been prepared.

Kelly Graham has administered several Accuplacer exams as well as some work keys
exams.

Requests for outgoing transcripts have been steadily increasing as we near the fall term.
Degree audits have been built for several new academic programs.

Participated in VA conference call/webinar regarding the Colmery Act.

Continuing revisions on existing degree audits.

Worked with Admissions on New Student Orientation T-shirts.

Laura Lawrence, Director of Financial Aid:

Assisted with extended registration hours on Ash Flat, Melbourne, and Mountain View
campuses

Awarded ADHE scholarships, institution scholarships, Pell, and student loans for the
2018-19 academic year

Complete contract with USA Funds Borrower Advantage to assist default management
Submitted EApp for Title IV funding for several new programs including AAS Aviation
— Commercial Pilot

Partnered with Great Lakes to provide private loan portal through FASTChoice

Tess Weatherford, Associate Director of Financial Aid/Veteran Services

Conducted loan counseling’s on the Mountain View and Ash Flat campuses during the
month of July.

Attended the Professional Development health workshop, July 12.

Attended the Program Preview Night on the Melbourne campus, July 17.

Attended VA- Colmery Act webinar on July 17 and July 31%

Submitted VA enrollment for summer |1, July 10.

Rylie Bevill, Director of Admissions:

Program Preview Nights

o Melbourne: 7/17

o Mountain View: 7/24

o AshFlat: 7/31
Met with Kelly Shell about ACT Enroll students and CTE programs
Prepping for New Student Orientation and Ambassador Orientation



o Printing materials
o Calling Ambassadors
Beginning prep for Scholarship Reception
o Contacting Academic All-Star
o Calling Ambassadors
o Updating mailing lists
o Certificates

Student Success Center
Student Success Center/Career Planning Services, Kendra Smith:

Followed up on early alerts for students in Anatomy & Physiology |1

Assisted two recent LPN graduates in Ash Flat with resume creation

Attended Arkansas Math Pathways Advising Workshop and reported information to Dr.
McClanahan, Dr. Wilson, Chris Lorch, and David Mitchell

Created and copied materials — along with Kelly Shell - for New Student Orientation
Reviewed Perkins grant documentation requirements with Kelly Shell

Scheduled 2018-19 visits to the Mammoth Spring site with James Spurlock

Logged 62 student contacts from July 9 to July 25, including 28 contacts involving
registration

Kelly Shell, Career Planning Services:

Received Perkins Training with Kendra Smith

Worked with assigned students for registration and advising

Creating housing move-in checklist and unit condition report

Met with Rylie about ACT Enroll students and CTE programs

Designing ¥ page mailers to target non-traditional CTE students with Kendra Collier

Career Pathways
Amanda Engelhardt, Director of Career Pathways:

Received 2018-2019 Memorandum of Agreement with minimal changes.

Career Pathways has begun to order new edition books and supplies for fall students.
LPN sets are being bundled for approved/eligible LPN CPI students.

Amanda and Lindsey visited with Site Coordinators to discuss best practices for
increasing CPI enrollment and program eligibility requirements.

TRIO Student Support Services
Tracy Cone, Director of TRIO:

Continue verifications for program participant eligibility.

Enhanced application and streamlined participant intake process.

Updated new TRIO including brochures, flyers, and forms.

Preparing for new Trio students; compiling new academic/informational packets.
Coordination of the Fall Welcome Back Event; including making arrangements for
speaker, Elizabeth McCormick.



Finance
Tina Wheelis, Vice President of Finance:
e Departmental budgets for the fiscal year 2019 have been entered and are available for
viewing.
e The Chairs of the Legislative Joint Auditing Committee did an early release of FY17
Annual Audit Report on July 18™.

Planning and Institutional Research
Dr. Deltha Sharp, Associate Vice President of Planning and Institutional Research:

Completed Blue and You Foundation 6-month report and site visit

Conducted two Extension programs through the Blue and You Foundation Grant
Completion of Multi-Location Visit Report

Completed Graduate and Alumni Surveys

Administration
Jason Lawrence, Vice President of Administration:
e Listed in Schedule of Events

Grounds
Shane Kinion, Grounds — Landscape Supervisor:
e Routine maintenance on all campuses

Maintenance/Facilities

Marty McFarlin, Director of Maintenance:
e Routine maintenance on all campuses
e Student Housing Rehab

Safety
e No issues reported

Ash Flat
Angela Phipps, Campus Director:
e Foundation golf planning meeting — July 11
Community Business Resource presentation, sponsor: First Community Bank — July 23
Spring River Adult and Child Services informational meeting — July 24
Continuing Education, Art Day — July 24
Fall Program Preview Day, Ash Flat — July 31

Mountain View

Megan Carpenter, Campus Director:

Community Outreach-Mountain View 4" of July parade and festivities — July 4
Stone County Community Resource Council Meeting at Dorcas House — July 9
Mountain View Trail Coalition at the Mountain View campus — July 10

Fall Preview/New Student Orientation Meeting at Melbourne — July 12



e Fall Concert Lunch Meeting — July 19
e Community Outreach/Promotional Setup at Mountain View Walmart — July 21
e Program Preview Night at Mountain View — July 26

Mammoth Spring
James Spurlock, Campus Director:
e See Travel

Advancement
Suellen Davidson, Director of Advancement:
e Quarterly Foundation Board Meeting on June 5 (Foundation Board contributed $25,000
in support of furnishing student housing)
e Preparing for fall events
o Fall Concert, Mountain View, September 8
o 5k, Mammoth Spring, September 22
o Golf Tournament, Melbourne, September 29

Public Relations and Marketing
Manda Jackson, Director of Public Relations and Marketing:
e Submitted 13 press releases in July regarding continuing education classes, new degree
offering, student pilot, new employees, employee of the quarter, etc.
e Created social media posts regarding above listed press releases, library hours, recruiting
events, program previews, 4" of July, registration, etc.
e Designed and printed flyers for Program Previews
e Designed and printed postcards, flyers, and mailers for Admissions
e Coordinated drop off and pick up of items for Walmart recruitment events
e Updated newspaper ads for July and August
e Took photos of new employees and employee of the quarter
e Printed flyer and concert tickets for the Foundation’s Fall Concert

e Updated design and printed golf entry forms, 5K flyer and registration forms for the
Foundation

Met with sales representatives about upcoming advertisements

Turned over with Kendra (my replacement) while she took photos at Program Previews
Attended professional development Lunch and Learn event on 7/12

Kendra attended Scholarship Planning meeting on 7/24

Adult Education
Trish Miller, Director of Adult Education:
e The Ozarka College Adult Education Advisory Committee met in the small conference
room — July 24
e Elizabeth Smith, One Stop Operator from White River Planning and Development
District, visited with Trish Miller — July 30



Travel/College Representation

Dr. Dawe, President:
e Ash Flat City Council Meeting, Ash Flat, July 17

Dr. Josh Wilson, Vice President for Student Services:
e ACT Enrollment Management Summit, St. Louis, MO, July 18-21

Zeda Wilkerson, Registrar
e ArkAcrao Registrar’s Workshop at Winrock, Petit Jean Mountain, July 11-12

Amanda Englehart, Director of Career Pathways:
e Career Pathways Initiative Director Meeting, ADHE, Little Rock, AR, July 10

Dr. Deltha Sharp, Vice President of Planning & Institutional Research:
e UACCB Batesville — Arkansas Institutional Research Organization Meeting, July 13

Manda Jackson, Director of PR & Marketing:
e Delivered promo items for upcoming events, July 23, Ash Flat
e Sales meeting/photo op, July 23, Mammoth Spring
e Program Preview, July 24, Mountain View

Suellen Davidson, Director of Advancement:
e Golf Tournament Planning Meeting with Sharp County Foundation Board members, Ash
Flat, July 11
e Fall Concert Planning Meeting with Megan Carpenter, Mountain View, July 19

James Spurlock, Mammoth Spring Campus Director:
e Student Services/Campus Director Meeting — Melbourne, AR
e Fall Preview/NSO Planning Meeting — Melbourne, AR
e Concurrent Registration Planning Meeting — Melbourne, AR

Angela Phipps, Ash Flat Campus Director:

e Innovation Hub Board of Directors Meeting — Cherokee Village, July 9
Quad Cities of Sharp County Rotary Meeting — Ash Flat, July 9
Student Services/Concurrent Meeting — Melbourne, July 12
Spring River Chamber of Commerce Meeting — Highland, July 17
Sharp County Fair set up — Ash Flat, July 30

Trish Miller, Director of Adult Education:
e SNAP E &T Training at the Garland County DHS office in Hot Springs, AR — July 26-27

Tentative Discussion Items for Next Board of Trustees Meeting:
e Community relations update
e Summer 2019 Board Planning Retreat/Meeting



Tentative Action Items for Next Board of Trustees Meeting:
e Approve Year to date financials
e Approve Annual Audit

Kudos:
o Well-deserved appreciation for the maintenance department and also Information
Systems for the refurbishment of our student housing units.

Dr. Dawe’s Comments:
e We continue to make great progress to prepare for our 2020 Higher Learning
Commission team visit. Dr. Sharp and the entire team are doing an exceptional job
getting the College well prepared for this important event.



(¥56'6) [ss07) Jo awoau] yaN
%8S 19L'yeg') gL1'88y £L6'0ZF G8Z'ZZE'S G8Z'ZZE'S
0 SLE'SE SLE'SE SLE'SE
%000 0EE'vLE 0£8'%LE 0£8'%LE
%000 05L'2 058 058
Wb ¥l PRI £86'L9 26l'g 00L'55% 00L'55%
%5L 0 LG LLLL 2888 23e's S0E'0TLL S0E'0TLL
%b3 00k (558) S0¥'Z01 S0F'Z0L 05£°101L 05£°101L
%605 o¥5 1651 ¥6E'58 FEE'5E 0¥6'9.L9'L 0¥6'9.L9'L
%l5E 12e'gll EIE'Y ELEY 00’0zl 00’0zl
%06 ¥ 096 02"y SET'ELT SEG'6LT 565 ITE'Y 565 ITE'Y
%505 VL 'FR'L ¥9L'8l¥ aL'8lF G87'ZZE'S G87'ZZE'S
%000 i 0
%000 il 0
%0Z'8 PRE'ZSLL LLO'E0L LLO'EDL 558'55Z'1L 558'55Z'1L
%I5 '8 931'088'C B0E'99T B0E'95Z SIF'9TL'E SIF'9TL'E
. %5hT 580'F5 0Ll oLl 5L%'59 5L%'59
0 %000 5.5 5L'S 5L'S
= %000 008'08% 00g'0s¥ 00g'0s¥
m. %050 0802 ozy nzy 02+'+28 02+'+28
(O] %E0'E 50Z'L85 0EL'LL 0EL'LL SE6'9E5 SE6'9E5
4 %9Z € 90Z'6¥9'T #8258 ¥27'68 06+'2ELT 06+'2ELT
4]
S
[ g ol asuadx] o1 aouejeg asuadxzjanuaasy asuadxzjanuaaay w2Epng GL0Z - 8LOT w2Epng GL0Z - 8LOT
[a8) pazijeay A0 302100 0} 2auEeg 2)eQ 0} Je3 ) 238 03 YIuow pPasiaay pascaddy
m 2beuaniag pay2bpng lenioy lenyay
L
>
=
)
5
M Al a r H = a a

sainypuadx] pajou}saiun (e ]
fausbuguan
sluawded puog
Aepnq (epde]
210

[ELEIT

FIIAIRE F S ddng
suauag 20uuy
sSUEES digy B3
salUees Jenfsy
rsasuadxy

SINUIAIY PAJDLIIS2IUN [E30 L
Sursnoy uapnis - Swoou| Adexny
ajeq Aeung - swodu| Aexny
Suipund QDO 2J0pH0M

anuaAay [elausg

SWoau| Jay0

EL S ITREETES T

SpE900.d XEL S2(ES

saa1aag Bugsal

884 peleey #5In07 § welbolg
224 pajeey § uonL
'sanuassy

gL0Z ‘L AN uBnoauyy gLoz ‘L An

Spung juaiing pajousaiun
abanoo exaezg

v

—om oo~ 22 HI2F2E



SE0'ZED'D 506'.8 506'.8 000'0Z1'a 0 000'0Z1'9
002152 - - 002152 - 002’152
00525 005'85 00585
000'cs 000'c9 000'es
004621 004’621 004621
00g'ckL - - o0g'chs - o0g'cEks
00S'LLE 005'kLE 005'LLE
00L'sz 001’92 00192
000'GLL 000'6L1L 000'6kL
002452 002152 002452
§60°'290'S 506'/8 506'/8 000'55L'S - 000'551'S
96F'SEF | 205'Fk 205'Fl 000°005't 000005
ooo'oe 000'0e 00008
165'9Z1'E E0F'EL EO0F'EL 000'00Z'E 000'00Z'
00005 000°05 00005
00005 000°05 00005
0oo's 0o00's 000's
00005 00005 00005
000°002 000'002 000’002

asuadxj o} aougjeg osuadxjjanuasay asuadxgjanuansy

10 198107 0} adue(eg a1e(q 0} JBaj 2180 0] Yuow
pajabpng ey [enyay
L H r H

126png 6L0Z - 8107
01 sjuawysnipy

12b6png 6402 - 8102
pasiaay

126png 64L0Z - 8L0Z
pancaddy

SANUaASY PALOUISIY [B101 | |f
sanuaaay JURID 23815 | Of

JUBJS) UOREDNDT YNPY [BI2USD) | GE

UBIS) UOIEPUNOS NOA P anig| G

juess Buiued) g uoyeanpl| g

RIS UOIEINE] DISEQ UNPY | GF

SONUAASY JUBID B1E1S Zr

sanuaaay Juels [ei2pad| o

eI Ol GZ

Juelg siqeynba  pang| gz

sulad Ued | gz

aneny sAemuyied J2sied| g7

SaNUaAay Jueis) [elapad ¥

Sanuaaay ply WUapms | 77
sUIYSIB|0UaS SNoaUR|aIs | |7
SUBCT USpNIS| B

Splemy 0035 1L

wess T13d| g|

Apnis yiop [eJepad | G

wein 09| §L

afiualeys saloppop Y| C|
WelS 2unnd ¥y | |

spJemy abusieyD vy | ||
SANUSASY PIY U3PNIS oL
'Sanuanay

210Z ‘b€ M uBnosuy gLoz 'L Anr| £
spung pajoiysay| 7
abajjo] exiezg| |



+EB'¥FEE'S FIE'SZL FIE'SEL 000'0Z1'9 - 000'0Z1'9
210’ e DEEDL D6EDL 002 152 - 00Z'152
ZLEFS ga95€ ga95€ 005'85 005’85
202 202 -
000'c9 000'E9 DO0'ED
SOL'EEL 65 65 00L'6Z1 00L'6EL
1el'989 6L0'LZ 6L0°'LZ o0g'che - 008'chs
EF2Z0E l5g'g 1588 005'LLE 005'LLE
00L'9g 0018z 001'8E
LIFLEE €952 €951 000611 000'6L1
\ZF'ave BLLOL BLL0L 002 152 00T i52
SA0'190'S S06'/8 S06'18 000'65L's - 000's51's
b= E0SFL Z0S'FL 000005 000'005
000°0% 000'0% 000'0E
L65'9CLE E0F'EL E0F'EL 000002 € 000'00Z'E
000'0s 000'0S 000'0s
000'0S 000'0S 00005
000's 000's 000's
00005 000'05 000'0S
000°002 000°002 000002
asuadx] o} 2ouejeg asuadxjfanuaarsy asuadxyanusasy 120png §L0Z - 8LOZ 12Bpng 6107 - gL02  126pnA 6LOZ - 8L0Z
10 323|107 0} aoueeg a1eq 01 JBaj ayeq o) yuow pasiaay 0] sluawlsnipy panoaddy
pajabpng lenyoy lenyoy
1 1 r H 4 3 a a

FrFr rFrr

FF F rr

L4

sainypuadx] pajouysay (g0l

sainppuadx] Juels) 2315

JUBIS) UOEINRT YNPY [EJ2USD

noj g anig

wels Buluied) g uoneanp3

JUBIS) UOIEINET JISEE YNpY
sainypuadx] Juels) a3e15

salnypuadx] Juels [e1apay
WEIS QL
eI ajqeInk3 g 0aug
supad Jeg
anjenu shemyeq Jealeg
sainypuadx] Jueis |eiapay

sainypuadx] piy uapnis

=dIYSIB|0yYIS SNOSUE|RISIY

SUBOT JUapN]S

SpEMY 9035

uers T13d

Apnis ylop (B1BpRd

RIS 05

abuageyd 21001000 HY

el aimnd Yy

splesy abuseyd Hy
sainupuadxj piy Juapns

igainypuadsy

2102 ‘bE Anr uBnoauy gLoz 'L Minr
spung paouisay
abBajoo eqiezp

10



Yb
6
LT
yie'ss 1¥56'6) (s507) 10 awooul 3N | OF
6E
%56 F z08'LoF 09F'6ET'S m %25 gki'esk 58Z'ZLL'S sain)puadx3 pajoulsaiup [eyol o
%000 %0070 5lE'sE Aausbuguog| jr
%000 028'cLE ; %0070 0 0E8'vLE sjuslWAed puod| GE
%000 08668 i %0070 0 05L'g Aegng epded | £
%lET L2LEL 09¥ Fh¥ m %FE ¥l £26'L9 001'ss# saN| £
%Z5 0 oTF S10'E %540 gee's S0E0ZL L [3hEIL| ZE
%l 2 00g'sg SHE'280°L m %ES 001 S0F'Z0L 054101 saaMag g saddng | |
%605 0/g'sg 0Z+'289'1L i %50°5 #5E'58 0F6'e/9'| sWauag abuud| oo
Y%ISE 2ER'E 00220l m %/5E CIE'Y 00L'0Z1L SAUEES disy B3| §7
Y%lEF 52T 021 'ZEF'? %96 F SEG'ELT SESUTE'F salEES JEniay | o7
:sasuadxy| J7
92
%I gkL'EoF 09F'6ET'S w %545 FoL'BLF 58Z'ZLL'S sanuaiay pajoulsaiun eyol | g7
%000 i %000 0 0 Buisnoy Juspnis - awoou| ey | 0z
%000 008's m %000 0 0 a1ED ABUING - Bwooul Aepay | Gl
%EZ2 $58'F0L 052 LIZ'L %022 LLo'snl 558'552°L Buipund 000Z 22400000 | J |
Yalt 'S 172'EE 005'8ZL'E m %Z5'2 B0E'99Z Sit'eEL'E anuaiay [B13U2D| g
%000 0LZ'19 : %SLE oLe'L 5i¥'se alWwoay 80| Gl
%000 528y m %000 0 5ll's BWOIU| JF3IBI | f|
%000 003'29% %000 0 00g'0g% Spas00ld XEL SIS | O
%000 05224 m %050 0zw 02+'+2 saoiruag Bunsal | 7|
% l0E fOL'EL S9F'SEF : %ED'E 0EL'LL SER'FES S384 paje|sy asino] 7 wesboid | ||
%62 T 205'02 0¥228L'T %STE 27 628 06+#'2CL'E 384 PSIEISH ¥ UOWINL| (]
m Sanuanay m

m g

SLOZILELL asuadxganuanay 1obpng gLoz - LL0T | SLLEILD JO sE asuadxgianuanay y20png gL0Z - LM i
pazijeay ummv-._m a1e(] O} Jea ) pasiasy pazijeay «mmﬂ-._m a21e(] 0} Jea ) pasianay w
jo afejuatiad [Ny §L0E - LLOZ 1o afejuaniad [Ny GLOE - BLOZ g
¥

1ea) |easld 8LO7 - 107 lea} |e3sl4 §LO7 - 2LO7 240z ‘1€ Mnr yBnoayy gLoz 'L AInr| £
:Ow_h.wnr:..uu |EDIS14 - spum{ ju2iindg pajduisadun N

abajog eyiezg| |

N ™ H|D = a J = Y
T£0i,188png pa1auisaiun,= - £Ed

11



College Monthly Calendar
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